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I.  About the Sdema Group

The Sdema Group is a homeland security solutions partnership specializing in security concept design, master planning and project management for enterprises and governments worldwide. 

After more than 40 years of combined experience in the Israel Security Agency (Shin Bet), Sdema founders Dror Mor and Shlomo Harnoy, former Director of the Dignitary and Official Protection Unit, established the partnership and garnered a seasoned team of former Agency officials, leaders in the fields of national security, intelligence gathering, counter terrorism, facilities security, VIP protection, contingency and emergency planning, and comprehensive training programs that span the Homeland Security arena. 

All Sdema solutions are based on striking an optimal balance between the three pillars of homeland security—technology, people and procedures—ensuring maximum effectiveness, eliminating coordination failures and cutting client costs. Sdema sees itself as a “security architect,” delivering an end-to-end service starting with holistic security concepts and pinpointed planning and following through with overseeing the installation and integration of technological systems, creating practices and procedures, providing advanced training and performing audit & control.
II. Leaders in Dignitary & Executive Protection 
As former members of the Israel Dignitary and Official Protection Unit, the Sdema team boasts the widest range of global experience in securing Heads of State confronted by constantly shifting threats not only during daily routines in their home countries and in permanent facilities, but also during trips abroad to myriad locations including attendance at international events like political and economic conferences. This service demanded real-time decision making, the ability to react to unanticipated situations and the capability to conduct operational planning on numerous terrains and locations, on friendly and adversarial territory with minimal advance notice. 

The Sdema Group brings this expertise into the private market which has secured us the privilege of training protection units for the Heads of State of five countries, dignitaries, corporate leaders spanning all industries and high-profile families all over the world. In addition, Sdema has managed the security of large scale events including election campaigns and international conferences. 

Our team of elite, professional agents hail from the Shin Bet protection Unit and have spent decades protecting Israeli Prime Ministers, Presidents and Government ministers. Our protection services are discreet and unobtrusive allowing protected persons to continue with daily routines.   
Our versatility, combined with our methodology for operational planning and the experience of each member of our team mark Sdema’s competitive advantage and have earned Sdema its place as an industry front-runner trusted by corporate and political leaders alike.  
The Sdema Group is pleased to present the following proposal with the confidence that we can deliver the elite executive protection management services to ensure the security and safety of the Modi family.  
III. Scope of Services 

A. Security Survey 

The security survey will be carried out in three phases (services indicated in red and blue on chart below): 

1. 
On-site Integrative Assessment (threat assessment, risk analysis, review of existing security systems, personnel, and procedures; advanced discussions with relevant management). 

2. 
Security Master Planning (crafting of recommendations for protection 

    

options, gap analysis, specifications)

3. 
Presentation of Threat Map and Security Master Plan to relevant management and personnel. 
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1. Integrative Threat Assessment

The integrative assessment is the first stage and serves as the foundation for the ultimate executive protection program crafted. It is carried out by a specialty assessment agent on-site in India and will provide Sdema with a comprehensive understanding of the daily activities of the Modi family (including transportation), their permanent facilities (Personal Residence and Office) and the families unique needs and requirements. The data collected during the survey will form the groundwork for creating a targeted program, tailor-made to address relevant threats and realities on the ground.  

During this stage, the assessment agent will carry out a comprehensive evaluation of all threats facing the Modi Family and its permanent facilities from both terrorist and criminal elements. Threats will be classified and broken down into three categories: Mega-Threats, Adversary Modus Operandi and Potential Attack Scenarios. 

Sdema’s decades of operational experience confronting the ever-changing threats of the global terrorist network serves as the basis for this detailed assessment. The identification and determination of threats will be made using a model based on the following parameters:

· Intelligence

· Past experience

· Assessment of adversary capabilities

·  Assessment of weapon behavior & capability

·  Behavioral model of threat

·  Probability of threat being carried out

The second element of the assessment is a feasibility study or risk analysis study that tests each potential attack scenario to determine the extent of damage to life, assets, and business continuity. This study aids in the ranking and prioritizing of threats.

 During the on-site assessment, the Sdema team also surveys the existing security systems in terms of technologies in place, human resources and security procedures and follows through with a gap analysis.

2.  Security Master Planning

Following the mapping of all relevant threats and the feasibility study, the Sdema team will craft protection options to specifically confront each and every threat identified. Protection options will consist of human elements, technological systems and procedures and practices and will detail: 

· Delineation of human resources

· Recommendations and specifications for all technologies and technological systems which can include but are not limited to: 

· perimeter protection

· access control

· surveillance

· CCTV

· video analytics

· communications intelligence

· public distress systems

· command and control

· training simulations

· Security procedures and practices

3. Presentation of Threat Map & Security Master Plan  

At the close of this stage, Sdema will return to India and present a detailed mapping of all threats facing the Modi family, the components of existing security solutions, and the required protection options to confront the relevant threats. The countermeasures will include technological systems and equipment, security procedures and practices and a detailed personal protection plan for family members.

B. Executive Protection Management

Part of the outcome of the security survey will be recommended protection options for each member of the Modi family based on the relevant threats defined during the assessment. The protection options will include complete protection plan, human resources delineation, security procedures, etc… and will be carried out by: 

· Security management by a Sdema Agent-in-Charge

· Local security agents

Due to information already received, the Sdema Group will begin managing the security of select members of the Modi family even before the completion of the security survey.

IV. Executive Team
Shlomo Harnoy is a founding partner and the Executive Vice President of the Sdema Group and possesses global expertise in strategic concept design and master security planning. Mr. Harnoy will lead the Integrative Assessment Team.
Shlomo retired in 2003 from the Israel Security Agency (Shin Bet) after more than 25 years of service through all levels of command. His last position was Director of the Dignity and Official Delegations Protection Unit.  
Shlomo initiated, planned and commanded complex, sensitive and multidisciplinary operations in Israel and overseas and cooperated with intelligence and protection communities around the world, including shared learning and information exchanges. He developed a unique specialty in determining comprehensive threat levels, a methodology that is in place in Israel today protecting dignitaries, government headquarters and critical infrastructure. 

Shlomo also managed the security of historic landmark events including the signing of peace treaties, international conferences and US Presidential visits to Israel. 

While in the Agency, Shlomo also served as the head of security center for Western Europe and Latin America. In these capacities, he managed coordination, monitoring and professional direction for large, complex and sensitive security forces at international sites: aviation and nautical security, protection of diplomatic delegations, emissaries and official delegations, and information security. 

Shlomo holds a BA from Tel Aviv University in Middle Eastern Studies and Geography (1989). He is a Graduate of the Shin Bet’s Senior Command-Management Course (1994) and a graduate of Finance for Executives Course (HAMIL) of the Israel Management Center (2003).

Shlomo served as an elite combat soldier in the Golani Brigade (1974-1978) and completed his service in the Israel Defense Forces as a company commander.

Ohad Shtilman is a senior project manager at Sdema Group and has managed the protection of high-profile families and headed the training of Dignitary Protection Units around the world. 

Ohad joined Sdema after serving in the Israel Security Agency (Shin Bet) for nine years and has extensive experience in advanced dignitary and executive protection management, training and methodologies. Ohad served as head of the tactical department of the Dignitary and Official Protections Unit where he managed more than 100 agents, police and other security personnel. Ohad also headed the Methodology and Training Department where he crafted novel procedures and was responsible for the training of 300 agents in close protection and all aspects of VIP security. Ohad carried out training for tactics, emergency procedures, operational planning, strategic planning, motorcades, and movement.  

During his service, Ohad also coordinated the protection of the Israeli President, Prime Minister and Government Ministers both in Israel and all over the world and worked closely with governmental and private security agencies in more than 30 countries. 

Before joining the Shin Bet, Ohad served as Navy Seal for five years.

Ohad holds a BA in political science and strategy from Bar Ilan University in Tel Aviv. He also completed Commander’s Course in the Shin Bet. 
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